
 

Homeless youth and adults at our HOST and HOAP Programs access 

basic needs services, case management, and peer support, as well as 

linkages to health care at our Community Health Centers. Our Crisis & 

Information Hotline provides 24 hour crisis support and suicide 

intervention as well as limited emergency financial assistance for rent, 

utilities, and prescription medications.  

Northwest Human Services has been providing residents of Marion and 

Polk counties with comprehensive medical, dental, mental health and 

social  services for over 40 years. Our programs are integrated and 

designed to maximize support for those in our community who need it 

most - the homeless, low income families, uninsured individuals, and 

migrant workers.  

Our Vision: As long as there is a need, Northwest Human Services will 

continue to be a safety net providing health care and social services in 

our community. 

Our Medical Home 

Our Tier III Patient Centered Medical Home Certified Clinics offer a full 

range of primary care services for patients of all ages.  

The medical clinics are fully integrated with our mental health and 

dental clinics offering patients quality coordinated care.  Our clinics 

employ highly qualified, well-trained medical providers including 

physicians, physicians assistants, nurse practitioners, registered 

nurses, psychiatrists, counselors,  behaviorists and an on-site pharmacy 

consultant, each bringing with them a passion for serving the 

underserved.  

WEST SALEM & TOTAL HEALTH COMMUNITY CLINICS  

Top diagnoses include hypertension and 

diabetes.  

 

ENABLING SERVICES    

 

HEALTH, OUTREACH, SHELTER, TRANSITIONS (HOST) 

9,040 total contacts with at-risk youth in Marion & Polk Counties 

97,951 

36,593 
medical appointments 

HOMELESS OUTREACH & ADVOCACY PROJECT (HOAP)  

HOAP served 12,025 lunches to 

homeless individuals in 2014 
19,108  
client visits  

CRISIS & INFORMATION HOTLINE 

$54,314 in assistance funds were 

dispersed to clients in 2014 

WEST SALEM MENTAL HEALTH CLINIC   

Mental Health encounters increased by 

16% over 2013 

15,567  
phone calls & assists 

10,112  
client encounters  

4,012  
exams, procedures and cleanings 

2,643 visits with our Behaviorists and Health Educators  

Social Services 

TOTAL PATIENT & CLIENT ENCOUNTERS AT NWHS’ MEDICAL, DENTAL 

MENTAL HEALTH, AND SOCIAL SERVICE PROGRAMS DURING 2014 

WEST SALEM  DENTAL CLINIC 
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Larry Goodreau, NWHS Board Chair  

In the early 1900s Henry Ford said it well when he said “Coming together is a beginning. Keeping 

together is progress. Working together is success.” This is as true today as it was then. It’s been a 

remarkable year at Northwest Human Services in terms of taking action to realize our goal of 

breaking down program barriers and eliminating program silos. 

The distinctions of our Social Service and Medical Programs are quickly becoming reminders of 

where we came from; being replaced with a model that amasses the skills and talents of staff 

across the Agency into a provider team of one. Increasingly, staff are boldly crossing program 

boundaries to help each other out to improve the lives of our clients. What is behind this new 

sense of team and joint responsibility for clients and their issues? A number of things. 

We have embraced the integration of our mental health and physical health programs. Seeded 

with a grant from the Bureau of Primary Healthcare and support from our CCO, the problem-

solving interactions between primary medical and psychiatric providers has flourished. Add to this  

conversation the expertise of behaviorists and the creation of multidisciplinary care coordination 

teams. The result? Patient issues or situations that once seemed insurmountable are reduced to 

challenges that can be, and are being, accomplished by the collective efforts of a diverse staff. In 

what can be characterized as being a synergistic event, our care coordination efforts are truly 

changing the lives of our patients for the better.  

The recognition we have received as an agency affirms our efforts to move from silos to teams. We 

achieved respect and recognition from our federal funders and other health centers in Oregon as 

a result of our HRSA Operational Site Review; both in becoming part of an elite group of health 

centers receiving one or less deficiencies in a detailed review of 19 program standards; and 

secondly in having our Credentialing and Privileging process called out as a “best practice” for 

health centers across the nation. 

We have become better educated in understanding the complexities of healthcare and the impact 

that social determinants of health have upon the well-being of our patients. Understanding that no 

single discipline can improve health outcomes has been essential.  

Tracking and reporting to meet performance measures for our CCO, the Joint Commission, 

Meaningful Use, the Bureau of Primary Healthcare and PCPCH has required a single team effort, 

made up of members with expertise in patient care, quality improvement, finance, billing, and 

information technology. As a result of successful teaming, our agency has been rewarded 

financially. One example is our award for meeting and exceeding CCO metrics for 2014.  

These team successes have, in return, provided NWHS’ Board of Directors the resources to 

reinvest in our agency in the form of annual salary increases, individual and family health 

insurance coverage, agency-matched contributions to employee retirement plans, and increased 

monies to support staff trainings and certifications. 

Applying the principles of Mr. Ford’s quote more specifically to our agency, I would reframe his 

quote to say “Eliminating silos is a beginning. Keeping our teams together is progress. Working 

together as a team is success!” Transforming how we work together has created an ever more 

collegial environment in which we work and, equally important, greater success in our efforts to 

reach out to and work alongside, our patients and clients. The excitement felt when a team 

succeeds is palpable, and we envision this model of working together will become hard-wired as 

an essential element in our mission, vision and values in the years ahead.  


