
 

Homeless youth and adults at our HOST and HOAP Programs access basic 

needs services, case management, and peer support, as well as linkages 

to health care at our Community Health Centers. Our Crisis & Information 

Hotline provides 24 hour crisis support and suicide intervention as well as 

limited emergency financial assistance for rent, utilities, and prescription 

medications.  

Northwest Human Services has been providing residents of Marion and 

Polk counties with comprehensive medical, dental, mental health and 

social  services for over 45 years. Our programs are designed to maximize 

support for those in our community who need it most - the homeless, 

uninsured individuals, families, and migrant workers.  

Our Vision: As long as there is a need, Northwest Human Services will 

continue to be a safety net providing health care and transitional services 

in our community. 

Our Medical Home 

Our Tier III Patient Centered Medical Home Certified Clinics offer a full 

range of primary care services for patients of all ages.  

Our medical clinics are fully integrated with our mental health and dental 

clinics offering patients quality coordinated care.  Our clinics employ highly 

qualified, trained medical providers including physicians, physicians 

assistants, nurse practitioners, registered nurses, counselors,  behaviorists 

and an on-site pharmacy consultant, each bringing with them a passion for 

serving the underserved.  

Top diagnoses include hypertension 

and diabetes.  

 

 

102,038 

37,211 
medical appointments 

HOAP served 13,349 lunches to 

homeless individuals in 2015 

19,291  
client visits  

Our team fielded 365 suicide 

intervention calls in 2015 

18,564  
phone calls & assists - 

an increase of 19% over 2014 

Mental Health encounters increased by 

15% each year for the past 2 years 

7,000+ total contacts with at-risk youth in Marion & Polk Counties 

11,572  
client encounters  

4,828  

Transitional  Programs 

3,572 
exams, procedures & cleanings 
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Larry Goodreau, NWHS Board Chair  

JUNE 30, 2016 JUNE 30, 2015 ASSETS 

   

Total Current Assets  $   9,003,125   $   5,836,105  

Property & Equipment      5,668,350       5,110,973  

Investments      6,093,289       5,582,481  

Investment in the CCO         272,728          272,728  

     

Total Assets  $ 21,037,492   $ 16,802,287  
   

LIABILITIES   

Current Liabilities  $   1,266,403   $   1,127,972  

Long-Term Debt      1,513,670          966,896  

   

Net Assets     18,257,419      14,707,419  

   

.  $ 21,037,492   $ 16,802,287  

REVENUE $18,938,797 

EXPENSES $15,388,797 

“Steady as She Goes” and “Stay the Course” are nautical terms that call for a ship’s helmsman to stay on course and 
avoid sudden change regardless of gusts of wind or cross currents. The phrases also characterize Northwest Human 
Services’ approach this past year to a turbulent and rapidly changing health care environment. We are tasked by federal, 
state and industry expectations to serve more patients, increase health screenings; manage chronic diseases; to 
increase access to same day appointments; and at the same time expand our approach to care to include social 
determinants of health. A big part of modifying our approach requires advancing our learning and awareness of how 
different cultures experience health and our healthcare system, as well as the effects that trauma has on every 

individual’s health for the duration of our lives. 

Each change or tweak of our systems or change in our personal approach  with   patients requires a great deal of 
resources to move the change forward, from education and training to consistent and permanent improvements in our 
approach and daily work flows. Re-tooling the system while continuing to meet the demands of patients, payors and 
regulators is a major undertaking. It is much like modifying an airplane to be a space shuttle….. while flying it non-stop 

from Portland to New York. 

Our “Steady as She Goes” strategy has been to find a pace of change that is achievable and sustainable….one that 
results in forward movement that invigorates staff as opposed to creating burn-out; a pace that creates value to patients 
by increasing their participation in their own care; and a pace that ultimately creates sustainable and cost-effective 

improvements to how we define and deliver “health services”. 

We continue to build upon our successful integration of medical and mental health services. The programs formally 
known as HOAP, HOST and Hotline are now collectively referred to as “Transitional Programs” This  accurately reflects the 
purpose of these programs, which is to provide wrap-around services including transportation, housing, reassurance calls 

and team based care coordination to support our patients and clients.  

A robust agency infrastructure is needed to support the integrated efforts of our staff.  Behind-the-scenes, several 
noteworthy changes have been implemented to support staff and our infrastructure. Human Resources added to our 
arsenal of recruitment tools a product called Bamboo, which both streamlines the recruitment and hiring process and 

simplifies annual employee evaluations.   

Our IT staff has worked hard to improve electronic security and communication between care team members by 
upgrading provider tablets with laptops, creating a Pre-Manage interface, adding new Care Guidelines to our electronic 
records,  replacing remote access services, adding encryption protection, upgrading speed, capacity and performance of 

our electronic health records as well as creating CCO Clinical Measure monitoring reports, 

Also working behind the scenes to insure the current and future financial stability of our agency was our Quality 
Improvement, Compliance, Grants, Billing, Finance and Admin staff. Northwest Human Services is proud to have received 
a HRSA Award for Clinical Quality Improvement, as well as to be ranked in the top 30% of health centers nation-wide as a 
“Quality Leader” two years in a row. We also maintained accreditation by the Joint Commission as well as continued 

certification by the Oregon Health Authority and the Behavioral Care Network.  

Another major achievement through a combined staff effort representing clinic operations, providers, finance, 
compliance and IT was the implementation of APCM; that is, the alternative payment and care model targeting Medicaid 
eligible patients. Launched in July of 2016, this model redefines “billable” patient care, moving payment away from solely 

face-to-face Provider office visits and recognizing the value and services provided by a care team of professionals. 

And finally, a robust infrastructure includes buildings and equipment. With the support of the Spirit Mountain Community 
Fund and the Meyer Memorial Trust, our QuickCare expansion has doubled the number of examination rooms for same 
day acute care visits. An additional 2100 patient visits are anticipated as a result of this expansion. With the assistance 
of grant funds from the Salem Hospital Community Partnership and the Oregon Community Foundation, we have grown 
our fleet of vehicles to include a twelve passenger bus with wheelchair access to support our homeless healthcare van 
runs, along with a new van to support our Transitional youth services and a pick-up truck to facilitate donation pick-ups 

and our Kanz “4” Kids recycling collection service. 

Moving forward in 2017 we will continue to “Stay the Course”. Our recent strategic planning retreat has provided 
invaluable feedback and information to help us adapt, grow and move our mission forward in a fashion that is doable 

today, sustainable tomorrow and of lasting value to our patients and clients.  


